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.bub_]ect Training. Coursé on Project Planning, Management, and Stakeholder Engagement for-
Decommissioning and Environmental Remediation ijects, Chicago, IL, United States of
Americayfrom 13 to 24 July 2020

Dear Niticual Liaisow Officer / Nationsl Cootdinator,

Lam pleased to 1nt0rm youthatthe International Atomic Energy Agency (IAEA)is or. ganizing’ the above
event under’ the TAEA technical. cooperation. prOJCGt INT2020, “Enhancing Capacity Building to.
Promote Success[‘ ul Decommissioning and Envitonmental Rcmedlallon Projects”.

The purpose of the event is to train the participants on p!anmng and n‘m.narrmty of Decommissioning and
Environinental Remediation projects and life ¢ycle management prinei p] gs.

The attached Information Sheet provides 'f'i.l'z'?tlﬁler'dcta'i_ls, iticludin g';tec,ll_n'i_jcal_' and administrative aspects
of the event. Selection of participants will be in accordance with IAEA procédurés, Member States-dte:
strongly encouraged to identify suitable Womén participants.

The IAEA. will provide non- local participants with a round-trip air ticket based on the most diréct’ and
economical route betweeit the airport nearest the participant’s residence and. Chicago. Travel details will
be agreed with-the participants upon receipt of their official niomination; Participants will also- Teceive
an -allowance from the TAEA sufficient to cover their costs of'lbdg'in'g-, daily subsistence and:
miscellaneous expenses for the duration of the event in line with IABA rules and procedures.

We would appreciate receiving your country’s: nominations by 15 April 2020 through the IAEA's
InTgueh+ platform (littps; fﬂ'Intouclmlus iaea.org). Should this not be possible; applscants may download
the Nomiination Foins for thie course from the JAEA’S webpage, Co_mpiete_:_d.forms must be endorsed by
the relevant government authiority and may be sent to the [AEA, preferably by email to Ofﬁcial Mail -
[AEA Mail address Official.Mail{@iaea.crg, with copy to Mr Jing Zhang.J.Zhang(@iaea.org. Pleasebe
advised that late nominations or replacemerits of participants after the: closmg date for iominations w1ll.
not be accepted. '




We look forward to receiving your early résponse.

Yours sincérely, .

g Zhiang.
Programine Management Officer
Division for Europe:

Department of Tethnical Cooperation

Enclosure: Triformation Sheet
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TInformation Sheet

Purpose

The-purpose of the event'is to-train participants on planning and managing of Decommissioning and
Environmental Remediation pr0_|ccts and life-cycle managernient: principles, aind en how to use project-
nanagetient and planning tools and approaches in a fransparent manner including appropriate
stakeholder engagement.

- Working Language(s)

The working language of the gvent wiil be English.



Deadline for Nominations

Nominations received after 15 April 2020 will not be considered.

Background Information

This training course is-offered as part of a new four-year hiterregional Project developed with the aim
of building capacity i Member Statés to advance progress .on remediation and decommiissioning
projects. The project will provide a series of training events that will provide participants a tore solid
and integrated view of the different elements that-aré nécessary. for suecessful implementation 6f D&ER
Projects. Over the course of four years, the ti aining events will cover a broad array of articulated fopics,
mc]udmg policy, strategy, and revu]atlon planning .and management; stakeholder engagement; safety
and impact assessment; site and facility characterization remediation teelinologies and appirodaches;
decontamination ‘and dismantling technologies and approaches, and cost estimation, As D&ER s a
. it dlsclplmaly process,,a hollst[c approath will be pursued, and single aspeets will be considered
from multiple angles. This project is expected to increase progress in planning and delivety of D&ER
- projects by providing. practlcal skills-and enhancing the understanding-of all drivers and constiaints (a
~holistic approach) and an:appr eciation ofthe full suite of stakeliolders and dlfsmpllnes This training will
be imbued with a sense of realism. To this end, wide use will be made of case studics, anecdotal
evidence, and personal experience. The project will entail a collaborative approach making use of
innovative training mechanisms such &s 111tegrated web-based tools {e-learning and webinars) along with
“enhanced face-to-face training programmes. and practical exercises (e.g., field measuremenits,
de_ve__loplng and -u_np_lamentm gar qme_d;al actien plan).

Three training-courses are being offered in the first year of this four-year project, including this course
on Project. Planning; Management, arid Stakeholder Engagement for D&ER. PrOJects ‘The two other
courses incfude a course on Policy, Strategy, and Regulation for D&ER Projects (EVT1906982); to-be
held from 11 to 15 May 2020 and a course on. Instillation Chatacterization to be held inthe 4th quarter
of 2020

‘Scope and Nature

This course -will consist of 10 working days trainirig event that focuses on Projéct Planning,

Management, and Stakeholder Engagement for Decommissioning and Envitonmental Remediation for
facilities and sites. with radioactive contamination, The course is oriented toward high-level decision
makers, project planners, managers, and implementers, as well as individuals with technical functions.

that-aimfo work 4n the abové positions/capacities. The course will have a practical focus. The format

will consist of lectures. and case studies, followed by Q&A and discussion, and hands-on exercises.
Participants will take a. ﬁna' examination to assess their level of u11de1stand1ng of the topics offered

during the course. '



Participation

The trdining is intended for participants with diverse backgrounds and jobs, mcludmg poltcy makers,
regulators, operators, and confractors. The expected participation of trainees from. different countries,
backgrounds and jobs will allow them to network; share the1r experience, and help one anotber fo
understand and selve problems in creative ways.

‘The meeting is open to 30 participants from. Member Statcs Each country is iivited to tominate
participants who must match the profilé described in the correspornding paragraph, mdlcatm_g the crder
of priority.

Pa'-l‘t'i'ci-p'an.ts-’ Qualific-a-ﬁbns and Experience |

Participants in the training events will neéd to have advaniced competency in the course language; be
currently employed-with regulator, industry, university/educational program, or other organization with
uwolvement in D&ER activities; and liave a formal university education in an appropridte field
_ .‘mc]uamg engrmermg, scietice, law, business, and social science) or adequate level of experience in-a
“pelevant™ field, For attending this module (or any.other module of the project) candidates will need to
¥ complete designated eLearning module(s). Only candidétes that can prove that they have successfully
. comp]e‘scd the designated eLearning madule(s) w:ll tiave their applications fusther examined. For tllose
i+ who have 1e1r‘hed this stage, thie next step will be to attend a webinar prior to attending Face.to, Face
(‘“I“F) ‘uamm,g3 Ths webinar will task each pa1t1c:1pant with an assu,nment that need 1o be delivéred
- during the training, period. Note that. participation in-each FTF module will be an important factor for
qdecimg pérticipants.to a subsequiént module of this programmie: In this regard those participants who
. have attended the previeus medule on Policy, Strategy and Regulatory Requireients, will have
pr_efc_rence in the selection for this module so on and sp forth.

_A.pplicaﬁtm Procedure

-Laridldates w:shum to apply for this- event should follow the steps below:

1. Acceqs the 111'1‘0 ach+ home page (] I‘ttps /fintouchplus iaea.ory) using the ca udmlate 3. ex1st1ng Nucleus

. username and pasaword. {f the candidate is not a registered Nueleus user, shefhe must create a Nucleus-

. account (Gitps://websso.idea.org/IM{UserRegistrationPage. aspx) before proceeclm g with the event.
app lication process below,

2 On the In’l ouch + p]atfmm the candldate must:

__a;__, .Fmallze or update hen’hls personal detalls provide. sufficient mformatlon 1o estabhsh thc.
required qualifications regarding education, language skills and wark experience. (‘Profile’
tab} and upload relevant supporting documents;

b. Search for the relevarit techhieal cooperation event (EVT1906985) under the ‘My Eligible
Events’ tab, answer the mandatory questions and lastly submit the apphcatlon to the required
authority.



NOTE: Completed apphcations need to be approved by the relevant national aythority, i.¢. the National
Liaison Office, and submifted to the IAEA through the established official channels by the provided
designation deadime

For additional support on how to apply for an event, pleasé refer to the InTouch+ Help page. Any issties
or queries related to InTonch+ canl be addressed to InTouchPlus.Contact-Poini@iaea.org.

- Should online application submission not be pessible, candidates may dowiload thie nomination form
for the ainin"ﬂr course from the TA EA website.

NOTE A medlca] cem{‘ cate SIgned by a leg:stered medlca] practitioner dated not more than {'our
months pr 10r to stamng date. of the event must be subm;tted by candldates when applying for &) everils
with a. du1 atlon exceedmﬂ one month, andfor bj all candldates over the age of 65 regardless of the event
duration,

Admin‘istrati’ve- ajnd_.F na mal Arrangements

.Nommatmg “authorities will be fnfor med in due course of the names of the candldatcs who have becu
selected, and will at that time be jnformed.of the procedure to be followed with regard to administrative
_and finaneial matters. :

: -_S_e]ecie:_'d-]iar__tic‘i_pants_ Wil receive an allowance from the IAEA suffieient to cover theircosts of lodging,
- daily subisteice and miscellaneous expenses. They wilf also receive either a round-trip air ticket based
~ on the most direct and econoniieal Toute between the airport nearest their residence and the airport
. nearest the duty station. through the JAEA’s travel agehcy American Express, or-4 travel-grant, or tney
'wd] be reimbuised: travel hy carr’busftram in accordarice w1th TAEA iules. for non staff travel

Disclaimer of Liability

The organizers of the event do not aceept liability for the payment of ariy cost or compensation that nay
arise i‘rom damage to ot losé of personal property, or from linéss, injuty, disability .or death of a.
participant while he/she is traveilmg to and from or attending the course, and it is clearly understood
that each Government, in approving his/her participation, undertakes responSLblhtv for such coverage.
Governiments would bc_ W el_l_a_d_w_sed 10 take out insurarice. agamst_these risks.



Note for female participants

‘Any woman engaged by fh e TAEA for work or training should notify the IAEA on becoming aware that
she is pregnant,

Tlle Board Of Goverriors. of, the IA EA approved new International Basic-Safety Standards for Protectlon
-agalmt Iomzmg Radmtlon and-for the Safety of Radlalmn Sources. The Standards dea! specifically with
the occupational exposure conditions of female workers by-requiring, inter alia, that a female worker
should; on becoming aware that she is pregnant, notify her etaployer in order that her working conditions
‘may be modified, if necessary. This notification. shall niot be considered.a reasor o exclude her from,

work; however, her working conditions, with respect to-occupational exposure:shall be adapted with a

view to ensiring that hier embryo or foetus be afforded the same broad level of protection as.required

for members of the public. '
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Programing Management Officer
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